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Hastings Borough Council Management Structure

Hastings Borough Council Directorate Structure

Director of Corporate Resources (Head of Paid Service)
Corporate Resources Directorate

Head of Finance

Services:-

Financial Services
Revenues and Benefits
Estates

Internal Audit
Investigations
Procurement

Head of Corporate Services

Services:-

Legal Services

Democratic Services

Personnel Services including Training and Development
Policy

Equalities

Contact centre (once fully implemented)

Building management

Director of Environmental Services
Environmental Services Directorate

Head of Environmental Services

Services:-

Environmental Protection

Health and Safety

Food Hygiene

Licensing

Parking and Highways

Waste and recycling

Civil Contingencies and Emergency Planning
Cemetery and Crematorium
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Head of Amenities and Leisure Services

Services:-

Seafront Services, Museums and Theatre

Sports Centres, Parks/Public Spaces and Cemetery
Environment and Natural Resources

Leisure Development

Public conveniences

Director of Regeneration
Regeneration Directorate

Head of Housing and Planning Services

Services:-
Housing Operations
Housing Strategy and Development

Housing Renewal
Development Management
Conservation

LLPG and Land Charges

Head of Regeneration and Planning Policy

Services:-

Regeneration

Economic Development and Neighbourhood Services
Community Safety

Community Services

Planning Policy (formerly known as Forward Planning)
External Funding

Head of Communications and Marketing

Services:-

Information Technology

Marketing

Communications

Contact Centre (until responsibility transferred to the Head of Corporate Services)
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